Minutes of Work Session
November 10, 2022

The Board of Directors

Clarinda Community School District

A Work Session of the Board of Directors of Clarinda Community School District was held
Thursday, November 10, 2022, beginning at 4:00 PM in the McKinley Boardroom.

1. Call to Order

President Sunderman called the meeting to order at 4:00 p.m.

2. Pledge of Allegiance

The Pledge of Allegiance was recited.

3. Roll Call

The following Board members were present: President Sunderman, Vice President Bergren,
Boysen, Honeyman, and Jones.

4. SiteLogiQ Discussion and Information

Darren Overton, Mike Anderson, and Amy McQueen gave a presentation from the community
advisory group. This group reviewed demographics and data, discussed finances, toured
buildings, created its goals, and ranked its priorities. Strategic plan goals are student
achievement, financial and facilities, school culture, staff engagement, and community and state
partnerships. The top priority is add, reconfigure, and modernize 7-12 classrooms. Other focuses
are utilizing the 1180 property, updating the PK-6 infrastructure/grounds, and updating the
athletic complex. Site LogiQ will create a community survey.

5. Adjournment
A motion was made by Boysen, seconded by Bergren, to adjourn the meeting at 4:57 p.m.
Motion carried 5-0.

These minutes are as recorded by the board secretary and subject to approval at the next regular board
meeting.

Nancy McKinnon
Board Secretary



