Board Report August 26

-Extensive painting completed throughout mostly common areas of buildings
-Electrical project at Garfield completed

-Commons ceiling grid and tile project completed

-3 heat pumps replaced at K-6 (we found one more that went down on 8/6)

-Controls project at K6 is winding down we are going through each heat pump looking
for deficiencies and punchlist items

-Parking lot to the south of the auditorium has started

-Replaced fluorescent work lighting in the theatre house and put occupancy sensors on
them. Also installed LED work lighting on the stage.

-Removed trophy case in commons and patched the floor however the contractor did
not like the way it turned out so we are looking for a window of time this fall where he
can fix it and make it right. As of right now the patch is serviceable but neither of us like
the way it looked so he is going to fix it.

-Completed considerable work on the maintenance building as we had time. At this
point there are a few minor items to wrap up and it will be a fully functional space.

Looking Forward:

-Going to till and move around mulch at the south K6 playground

-Button up the floor finish projects and painting

-Be ready for teachers to come back and be able to help them out with what they need.
-Work with the contractors we have to get projects buttoned up over the next couple of
weeks to be ready for kids to be back.



