Facilitation Script

e/ HABITS

of Highly Effeclive Families®

State: Welcome to The 7 Habits of Highly Effective
Families workshop. It is based on the work of the
globally renowned author, Dr. Stephen R. Covey.

State: Thank you for being here. I'm excited
for us to grow and learn together.

Slide 2

Family is the most important |
organization in the world. |

State: Take a moment to reflect on the
following statement: “Family is the most
important organization in the world.”

—Dr. Stephen R. Covey S State: Today we are going to be focusing
< on how to lead the most important
organization in the world, our families.
Slide 3

State: FranklinCovey does not define family. You
define your own family. We know that families come
in all shapes and sizes, and we honor every kind.
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Slide 4
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1. Your name?
2. One-word strength?

Family Basics

State: Cn the name tent please write
your name and a cne-word description
of one of your personal strengths.

State: Please take a moment and with a shoulder
partner, share your one-word strength.

If time allows and based on group size, you
can do this as a whole group activity.

Briefly introduce yourself.

Mention logistics: Share general timelines,
breaks (if any), location of restrooms, etc.

Slide 5
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State: Today is our opportunity to experience
this content as a family member. We all have
several roles in our lives, and today | invite you to
apply this to your own life and your own family.

State: To get started, we are going to
talk about family basics, and how to build
a highly effective family culture.

Slide 6

- AGTIVITY

What are three common purposes of a family?

State: Please turn to page . Let’s discuss
some common purposes of a family.

Activity: Please get into groups of four to six
and capture what you feel are three common
purposes of a family on sticky notes.

State: Let’s take 3 minutes.
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Facilitation Script

Chart paper labeled: "Common
Purposes" with four needs circles

Common Purpogee

State: Let’s all come up to the front and see
how our group waork fits into these categories.

(Review the four basic needs on slide 7
before you start the next activity.)

Slide 7

- ACTIMTY

Acceplance

* Self-worth
+Confidznce
+Belng Understood

‘ *Keaning

*Conricution

7 Service
 =Vision

State: These are the four basic needs that we
will use to support our conversation. These needs
fall into four categories—physical, emotional,
mental, and spiritual. These are also called

the four dimensions of a human being.

Activity: Invite breakout groups to place
their sticky notes on the dimensions that
represent what they wrote, one team at

a time. Note: Some items may fit in two
categories and can be placed accordingly.

Allow 5 minutes. Have participants
return to seats.

Slide 8

Effective Families
create a nurfuring
family culture that
satisfies four basic
needs.

Ask: Who would like to volunteer to
read the statement on this slide?

State: Together we will work to create a vision of
what an effective family can lock like. As a reminder,
we don't define or create your family—you do.
Ownership is with you and your family's journey.
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Family Basics

Slide 9

ACTVITY

What are
common
challenges
tamilies face in
today's world?

State: Along the way to achieving our
purposes there are a lot of challenges that
families face. Being a parent isn't easy.

Activity: Please tumn to page [l and with
your group, brainstorm a list of common
challenges families—and parents—face in
today’s world. We will take 2 minutes.

State: Now that you've completed your list,
select your top two or three challenges and
share these with the larger group. We will be
coming back to these later in the day.

Chart paper labeled: "Common Challenges"

Common Challenges

On the chart paper at the front, log the
top two or three challenges per group.
Keep this list up for a later activity.

Slide 10

Your Habits

What you
repeatedly do.

State: The 7 Habits will help us create solutions
to the challenges we have discussed.

Ask: Will everyone please fold your
arms? Ckay, now try the other way.

Ask: How does that new way feel? Why?

Example answers: (Awkward, uncomfortable,
because it isn't what we are used to do,
because it is a habit to do it one way.)

State: Habits are what we repeatedly do. How we
write, fold our arms, or brush our teeth are all habits.
Some habits are more important than others.
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Facilitation Script

Slide 11

Why are the
7 Habits ordered
the way they are?

The 7 Habits of Highly Effective People

State: The 7 Habits can help us get through any
challenge we face as individuals and as families.
Habits are an expression of our character. We can
develop our character as we live the 7 Habits.

State: Turn to page [l where you will
see a model of the 7 Habits.

State: Let's watch a video that
introduces the 7 Habits.

Slide 12

Show video.

Slide 13

Why are the
7 Habits ordered
the way they are?

Ask: Why do you think the 7 Habits
are ordered the way they are?

State: There is an intentional order to the habits.
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Slide 14

Family Basics

State: Now that we have explored the habits
| owmy | and how they apply to us as individuals, let's
explore what the habits look like for a family.
State: The combined habits of individual
What feelings e oty family members create the family culture.
result from each —— e
eutre? S L Activity: Let's turn to page [Bl. With a partner
e from another table, explore page . Together,
- o identify a few feelings that you'd have in each
- = type of family culture. Take 2 minutes.
Slide 15
T i State: In real life most families are not always in one
I o column or the other, but somewhere in between.
}';’:r‘ﬁ;';“;f,g‘;;; R L Sometimes we are more effective, other times we
mE e S are less effective. Family life continually changes.
. e
Slide 16

QOur Promise

. promise.
—Stephen B, Covey

If you apply even one of the 7 Habits today, you can see
immediate results; but it's a lifetime adventure—a life of

Ask: This is our promise. Who
would like to read this for us?
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Facilitation Script

Slide 17 Ask: We might not be satisfied with our current

family culture. Or, we may like it. Either way,

. we can always work to improve it. Let's look
reracigms at how we can go about changing it.
m;;ems State: Let's watch a video that shows
50 power why paradigms are so important to
e creating change in our lives.
- State: As you are watching, think about why
- paradigms are so important in our lives.
Slide 18

Show video.

Slide 19 Ask: Why are paradigms so powerful in our lives?
Ask: How did your feelings change as you

heard the father in the subway speak? How
quickly did your feelings change when you

Why are : found out why his kids were running around?
paradigms i
so powerful . .
in our ives? / Ask: Where do our paradigms, or views, come from?

Example answers: What other people say,
e how others label you, your experiences, your
background, where you were raised, the family
you grew up in, other people’s views, TV,
social media, movies, assumptions, fear)
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Family Basics

Slide 20

State: Paradigms are part of the See-Do-
Get cycle. What we see impacts what we do,
and what we do impacts what we get.

How to Change

Ask: So, if you don't like the results you're
a Habit

getting, what can you change?

BRACTICES

(Example answers: Change the way we do
things; change the way we see things.)

Slide 21

To make minor changes in your life, work on changing your
behavior. To make significant, quantum breakthroughs,

B o i Invite someone to read this quote.

—Stephzn R. Covey
o o |
Slide 22
State: If paradigms are the way we see things,
let's explore this concept a little more.
i Ask: What do you see first when
What do you see? you look at this image?

Point out that even seeing the same image,
people will see things differently.

S thmia e
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Facilitation Script

Slide 23
State: Your paradigms are like a pair of
glasses through which you look at life.
State: Even in our own families,
— we all see things differently.
paradigms
are correct? Activity: At your table group, discuss how the
paradigms listed on the slide can be different
between family members. Is having different
— o paradigms in your family okay? Why or why not”?
Slide 24 OPTIONAL ACTIVITY
State: Think of a time in your life when you
experienced a Paradigm Shift. With this experience
in mind, let's complete the activity on page .
4l g 1. What was the Paradigm Shift?
paradigm shift? _— What did you see differently?
2. How did the Paradigm Shift affect your
o a | behavior? What did you do differently?
3.  What different results did you get?
Ask: Do any of you have an example of a time
when your paradigm shifted and it changed the
way you did things and the results you got?
Slide 25
m - State: The See-Do-Get Cycle is centered
o on principles of effectiveness. They are
o what the 7 Habits are based on and the
T ' - paradigms are aligned with. Let’s learn
Living Y- more about principles with an activity.
s ot 0 |
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Family Basics

Slide 26 Activity: Invite participants to

stand and close their eyes.

Ask participants to keep their eyes closed
; = s and raise one arm straight above their head.
- Pnncvpiﬂs of aﬁecﬁvenessares&'f—ewdantnamraf Iaws =

- They don't change. They ere!«keammpass Theypmvide = .
MeNomhdrectonoouries” Ask: Keeping your eyes closed,

Bl - will you please point north?

Have participants keep pointing and open their
_________ i O eyes and look at where everyone is pointing.

Typically, participants are pointing
in many directions.

Ask: Where is true north? How will we find out?
Should we vote on it? or get a consensus?

Ask: | have a compass. Should we look to see what
it says? Why is using a compass more powerful
and accurate than our own opinions or thoughts?

State: Principles are like true north on a
compass; timeless and universal. They
exist whether we know it or not.

Slide 27 Activity: Please turn to page . Independently,
highlight or underline the words you
are already using in your home.

. Aoty

State: Looking at the highlighted words, we can
see that we actually are already experiencing

the benefit of using the habits in our home. Let’s
celebrate that! Sometimes it is helpful to use
different words to expand our understanding and
relate to all (@and all ages) of our family members.

Ask: Think about the opposites of these words.
How would it be to live in a family culture
based on the opposites of these principles?

© Franklin Covey Co. Al rights reserved. 27



Facilitation Script

Slide 28
State: Before moving on, let me point out that
[Emw the end of every section of your participant guide
includes a "Taking it Home" section. It has two
Taking it parts. The first part is a summary of the learning
l-:erneg that is organized into bite-size lessons that you
B can easily share with your family members as you
at home learn and grow together. The second part is a
place to gather your thoughts and write down your
. reflections on the learning and an action step.
Slide 29 State: Take a few minutes and
capture some of your thoughts.
State: Also, write down one thing you will plan
to do as a result of what we have discussed.
Reflections T OPTIONAL APPROACH

If you are using the Flight Plan as the
framework for this workshop, invite

T o participants to turn to the Flight Plan on
page {782 and fill in their family name in the
space provided. Review the explanation on
page ] of how the family is like the flight
of an airplane. Explain that throughout

the workshop they will be building their
Family Flight Plan by adding the one

thing they will do from each section.

Invite participants to add the one
thing they will do from this section,
Family Basics, to their plan.
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Habit 1: Be Proactive

HABIT 1: BE PROACTIVE®

40-50 minutes of instructional time.

RESOURCES NEEDED

e Water bottle and bottle (or can) of soda for Proactive vs. Reactive introduction

e Prepared chart paper: Circle of Concermn/Circle of Influence

~ MODULES ~ LEARNING OBJECTIVES

40-50 minutes

Define proactivity and
Pause, Think, and Choose reactivity, and introduce the
4 Unigue Human Gifts.

25-30 minutes

Identify the Inside-Out Approach

Focus on the Circle of Influence® to change; changs starts within.

15-20 minutes

© Franklin Covey Co. All rights reserved. 29



Facilitation Script

Slide 30

HABIT 1

Be Proactive®

influancing Your Famby
Fromthe msde-0ut

State: Let's discuss the first habit, Be Proactive. It
is the habit that gives strength to every other habit.

Slide 31

ST

Activity: With a fully filled soda bottle in
one hand and a fully filled water bottle in
the other, shake the bottles vigorously
as you tell the following story.

State: These two “people” (alternate holding up
each bottle) are driving parallel to each other down
the interstate in the right-hand lanes when a guy in
the fast lane cuts across into the right lane and zips
away, cutting them both off and forcing them to slam
on their brakes to avoid crashing into one another.

Hold up the soda bottle, which is now
foaming and ready to explode.

Ask: How does this person act?

(Example answers: He explodes,
he curses, he fights, etc.)

State: His behavior is reactive.
Hold up the water bottle.
Ask: How does this person act?

(Example answers: He's calm, he
stops before he acts, etc.)

State: His behavior is proactive.

Ask: What is the difference between a
person being proactive or reactive?

(Example answers: One stops to think and
chooses to be calm, while the other just reacts
to the situation without thinking, etc.)
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Slide 32

Common Paradiam Effective Paradigm
sl i O

Habit 1: Be Proactive

State: Like the "soda bottle" person, reactive people
allow outside situations to control their actions. They
can get angry, blame, or say things they don't mean.
This can impact their children, family, and friends.

State: In comparison, proactive people work
from a paradigm that they are responsible for their
happiness. They choose how they will act and
respond to other people and circumstances.

Slide 33

Carry Your Own Weather

What does it
mean to carry

your own
weather?

Setup: Let's watch a video about carrying your
own weather, or, in other words, being proactive.

Slide 34

Show video.

© Franklin Covey Co. All rights reserved.
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Facilitation Script

Slide 35

Ask: The nurse said that she felt like she had
been let out of prison! That is quite a feeling! What

happened that caused her to feel like that?
Carry Your Own Weather

- (Example answers: She realized that she had the
i ot power to choose. She realized that the man didn’t
sha bac o bt have control over her attitude, she could decide.)
out of priso

State: When you carry your weather with
i you, you can choose to be consistent
""""" regardless of how people treat you.
Slide 36

The Freedom to Choose

- therels a space. In that space lies the freedom and power
- tochoose our response. In our response lies our growth

Betwean what happens fo us {a stimulus) and our response

State: In the video, Dr. Covey staied...

Invite a participant to read the quote.

and our happiness. )
 Siegber R Gy Ask: Why would Dr. Covey say that in our
' response lies our growth and happiness in life?
Slide 37
Proactive Behavior

‘When you are proactive
you choose your
response based on
principles and your ?/
desired results. You -
control your own
actions, moods, and
thoughts.

Ask: Turn to page EES. Who would like
to read the paragraph on the slide?
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Habit 1: Be Proactive

Slide 38

State: In contrast, when you are being reactive,
you react to what is happening and make

you respond based on choices based on your moods and the situation.

what is happening, your

circumstances, or your You do not use your freedom to choose.

mood.

Reactive Behavior
When you are reactive

Slide 39 State: Let’s look at three steps to take more control
of our responses in an angry or emotional situation.

Ask: When we are in these types of
situations, what do we want to do?
1. Pause: Push the "Pause Button.”

Pause, Think 2. Think: What are some proactive choices
and Choose and their consequences?
3. Choose: Choose the best response.

(Example answers: Yell, hit, throw something, etc.)

State: To take more control of our response, the
first thing to do is PAUSE. When we pause—or
R o push the "pause button"—we are creating space
between what is happening and our response.

Ask: When you feel angry what are
some ways you can pause?

(Example answers: Count to 10, remove yourself
from the situation, put on relaxing music, etc.)

State: Taking time to pause can be powerful. Since
none of us has a pause button, let's create one.

State: Reach up and touch your forehead.
This is your "pause button".

State: Close your eyes with me and
clear your mind of everything.

State: Think of a place where you can be
alone—a place without interruptions. Focus,
breathe deeply, and open your mind.
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Slide 40 State: Now, let’s look at the second step

of taking control of ourselves: Think.

State: Pausing gives us time to think. We
Eisspuie can think about our values and choices and
the consequences of those choices.

Your Proactive

b

Afearly menher sRs -
LOMtTan) MESN BboWE youk. A
e pot angry. i

State: Let’s look at an example.

Ask: Will someone please read
T (- Y the situation on the slide?

Ask: What are some reactive
responses we could have?

Ask: What are some proactive responses?

Ask: What would the conseguences
of the choices be?

State: Step 3 is "Choose.” After taking
time to pause and think, we are in a better
position to choose a proactive response.

Slide 41 State: Reactivity affects families. Let's
take a minute to think about how reactive

behavior impacts our families.
Ask: What feelings and results do we experience
s P How el youpensst when family members are being reactive?
you tend to be 2. Think: What are some proactive choices?
reactive. 3. Choose: Which response will you choose? (Examp]e answers: Chﬂdren QfOW Up Wl'th
fear, anxiety, loss of confidence, efc.)
RO o | State: Let's practice the three steps using

a real-life example from our own lives. Refer
to the activity on page BB in your guide.

Activity: Think of something that happens
often in your family when you may respond
in a reactive way. In your guide:

e Describe the situation.

e Next, write what you can do to
pause the next time it happens.

e What are some proactive responses you
can use the next time it happens?

e Choose the one response that you feel will
have the desired results and conseguences.
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Habit 1: Be Proactive

Slide 42

Ask: Who would like to read the guote on the slide?

Ask: What does this quote have to do with how our

The key to your family culture is how you responid o the proactive and reactive choices impact our families?
one who tests you the maost.

B e State: Part of what this suggests is how you

treat yourself and others plays a very important
role in developing a nurturing family culture.

Slide 43 State: To develop proactive "muscles,” we can
exercise the four unique gifts that all humans
can enjoy and use. Turn to page [,

State: The 4 Unigue Human Gifts
, are self-awareness, conscience,

Four Unique : . . R . \

Human Gifts e a T L imagination, and independent will.

Activity: Take 2-3 minutes with your table to
define what you think these words mean.

The following definitions may
assist with the conversation:

e Self-awareness is our ability to
pull away and examine our own
thoughts, moods, and behaviors.

e Conscience is that voice inside speaking
of right and wrong—our moral compass.

e Imagination is our ability to visualize
beyond our current experience
and present circumstances.

¢ Independent will is our ability to act
independent of external influences.

State: Developing and using these gifts, these
muscles, give us the ability to be more proactive.
They enable us to create new futures for ourselves.
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Slide 44
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State: Let's compare the four gifts as viewed
by proactive vs. reactive individuals.

State: Read through the slide and briefly
discuss the differences in your groups.

Ask: Who do you think gets more out of
life, the proactive or reactive person?

Ask: Who do you think gives more to life?

Slide 45

Evaluate Your
Four Gifts

I

Activity: Turn to page 4. Take a few
minutes to evaluate how you see yourself.

State: All of the 4 Unique Human Gifts
are available to us to strengthen how we
respond to anything that happens to us.

Slide 46

Teach to Learn

Partner #1 Partner #2
What does it mean
ta be reactive?

What does it mean
1o be proactive?

Freedom
to Choose

State: We are now going to conduct a Teach to
Learn activity. The best way to learn is to teach.

Instruct participants to stand up and find
a partner, someone not at their table.

Activity: With your partner, decide who
will be Partner 1 and Partner 2. Partner 1
briefly teaches Partner 2 what it means to
be reactive. Then, Partner 2 explains to
Partner 1 what it means to Be Proactive.
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Habit 1: Be Proactive

Slide 47

CIRCLE OF
INFLUENCE
e

State: Turn to page [ik] in your guide. We are
now going to discuss an impactful way to identify
and focus on what we can control in our lives.

Pointing to the slide...

State: The outside circle represents everything
that concerns us in life but we cannot influence or
control. The weather, for example, is something
that may concern us but we cannot control it.

State: The inner circle represents the things that
also concern us in life, and we can influence or
have at least some control over. The lives of our
family members is something we can influence.

Ask: Can we “control” our family members?
(Example answers: No, but we can influence them.)
Ask: What, if anything, can we control?

(Example answers: Objects like the remote
control of a TV, or more importantly, ourselves.)

Invite participants to draw a smaller
circle in the middle and label it “Self.”

State: The only thing we can truly have some
control over is ourselves. And that's where proactive
people focus significant energy and time.

Chart paper labeled: "Common Challenges"

Common Challenges

Refer to the list of challenges identified earlier
by the group. Choose one of the challenges.

State: Let's discover how these circles
can help us with our challenges.

Ask: What is within our Circle of
Concern in this example?

Ask: What is within our Circle of Influence?

Ask: What can we focus on to help
us work through this challenge?
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Chart paper labeled: "Circle of State: Now let’s apply these circles to our own lives.
Concern/Circle of Influence"

Activity: Have each participant take three
sticky notes. On one, have participants write
something in their family that is in their outer
Circle of Concern. On the second, have

them write one thing that fits in the Circle of
Influence, something they can influence in
their family. On the third have them write one
thing they can control about themselves.

Concern
{No control)

If helpful, share this example. One man
wrote on his first sticky note that his son
had a genetic disease, and it was something
he was concerned about but could not
change or influence. On his second note he
wrote, “l can influence how my son feels
about himself by being positive with him
and helping him through his challenges.”
On his third note he wrote that the only
thing he could control was his own attitude
and responses to his son’s situation.

Slide 48
State: In your table groups share what you
wrote on your sticky notes for all three circles
1. Share what you wrote on your ., ; ,
sticky-note for: and discuss the questions on the slide.
¢ Circle of Goncern
» Circle of Influence
Group « What you can contral about yourselt Ask: Does anyone want to share
Discussion 2. How do you feel when you focus on things what they heard at their table?

& Questions in the outer circle, the Gircle of Concern?
3. How do you feel when your facus your

energy on your Circle of Influence, and State: We cannot control everything in our
s T Coni lives, but we are responsible and can control

. our choices, attitudes, and thoughts.
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Habit 1: Be Proactive

Slide 49
Ask: Please turn to page EEJ. These two illustrations
indicate what happens to our influence and trust
Focusing with others when we are reactive or proactive.
on Circle of
Concern rLUeNCE Ask: What happens to our influence when we
Fibsgiis : focus our energy on things outside our influence,
e piasaiiing or try to blame others for our mistakes?
) Ask: How does trust change?
Slide 50
State: Proactive people choose instead to
focus on their Circle of Influence, especially on
PG controlling their own actions and choices.
on Circle of ST
Influence @ ‘e my Ask: What happens to our influence when we

Results
= Influence expands
* Trust increases

focus our energy on things inside our influence, or
take responsibility for our actions and mistakes?

Ask: What happens to trust?

e o |
Slide 51
State: Focusing first on what we can control—
ourselves—is what is called an Inside-Out Approach.
e : = State: Dr. John Covey, who is Stephen
?ﬁm%ﬁo&;ﬁim%%ﬂmml - Covey'’s brother and has spent 25 years
=hmiin Caey teaching The 7 Habits of Highly Effective
o Families summed things up this way...
Read the quote on the slide.
~~~~~~~~~~ @ | g
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Slide 52

Habit 1: The Key to All the Other Habits

The dacision (o become the creative force of your own life
is the fundamental choice of all. It is the heart and soul of
becoming an agent of change in your family.

—Stephen R. Covey

Read the quote or invite a volunteer to.

Slide 53

WY REFLESTIONS.

Reflections

QUETHINGI WAL D0

State: Please take 2 minutes to look at
some of the Taking it Home options on
pagesm-. Then capture reflections,
insights and ideas from Habit: Be Proactive.

State: Finally, write down one thing you will do as
a result of learning about Habit 1; Be Proactive.

If you are using the Flight Plan as the
framework, ask participants to turn to their
Family Flight Plan and add the one thing
they will do from Habit 1 to their plan.
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Habit 2: Begin With the End in Mind

HABIT 2: BEGIN WITH THE END IN MIND®

30-40 minutes of instructional time.

RESOURCES NEEDED
» Puzzles (Optional Activity: Refer to Taking it Home Activity #1 for instructions)

MODULES ~ LEARNING OBJECTIVES - 30-40 minutes

Start the process of identifying

PlarriiinvaFurpese their personal and family values.

15-20 minutes

Live by a Family Mission Begin a draft of a family

Statement mission statement. 15-20 minutes
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State: Now that we know we have the power to

choose and are responsible for our choices, let’s take

a look at how Habit 2, Begin With the End in Mind,
will help us bring vision and purpose to our families.

ShideH State: Let's start by taking on a challenge. |
~ would like you to find each number, from 1 to 54,
Te e Ly ;‘2‘ on the slide. You will have 1 minute. Start now.
28 (73 7o - 2
e s HE - ‘2‘“9@ Allow 1 minute then stop participants.
= 16’ “‘z 27 = sr %
noser. 22O m, T = Ask: How many made it to 10?
B L e sy B, How many made it to 207
=2 5
B 44 i
- T Ay D4k Keep asking until you reach
“““““““ = the highest number.
Slide 56 State: Let me share with you how | like to do this.
| find a pattern and then follow that pattern.
. . o2
19 Q £

e ¥a o - 2 38 = -
we oz D s
e =i T o
T | 23
Find 1-54 4 P P
in order. 6\% % Y R 208

£ 27
= e WS 0,

£

- T =7 S<

Point out the pattern using the squares.

State: Let’s try to do this one more time using
the pattern. Again, you have 1 minute. Gol!

Allow participants 1 minute then stop them.

Ask: How many made it to 207 How many
to 307 407 Did anyone make it all the way to
547 Why did everyone do so much better?

(Answer: Because we had a
pattern or a plan to follow,)
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Habit 2: Begin With the End in Mind

 SLIDE
Slide 57

State: When we have a plan or pattern for
Tk our lives, an idea of where we want to go,

we can reach our desired destination.

in order.

State: People who Begin With the End in Mind
proactively choose their course through life.

State: People who are reactive go
wherever life takes them. They do a lot
of wandering. They make no plans.

Slide 59
= State: To do something with an end in mind
means to define the results you want for
something before you act. It’s like drawing a
= = blueprint or picture before you build. All things
Physioal Creation are created twice: first mentally, then physically.
e @ |
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Slide 60
Ask: How can you, as a family, begin with an
Plan With a Vacation? Goale? end in mind for vacations? Sports? Etc.?
Purpose
i rts? —_— .
et s Activity: Take a few minutes at your table
Endanhiindz Education? to explore answers to this question.
Slide 61
State: As we proactively plan, it's important
Viilias to consider what matters most to our
The beliefs and families. These can also be called values.
ideas that are
most important . o
toyou and your Ask: Who would like to read the definition
mily, .
am of values on the slide please?
Slide 62
Valiies State: Let's reflect on our own personal and family
Reflection values. Take the next few minutes and answer the
Reflect on your g Ty P s i
personal and questions on page P2l during this values reflection.
family values.
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Habit 2: Begin With the End in Mind

Slide 63 State: We've explored our values. Next, we will have
the opportunity to create a family mission statement.

State: Take a moment to review the sample

Family mission statements on page B3
Mission

Statements Ask: If you are going to create a family
What do you ' .

like? What would mission statement, who would need

you do different?

to be part of the process? Why?

(Answer: All of the family members. If family members
are involved and they have a chance to contribute
and be part of the process, they will be more likely

to embrace it and feel like it matters to them.)

State: Although all our family members may
not be here, we can still start gathering our
thoughts about a family mission statement.

Masterpiece
State: To start this process, we are going to

watch an inspirational video that asks thoughtful
guestions to reflect on. After watching the video,
we will do a writing activity about what you
want your family to stand for, as a way 1o get
started on your mission statement. The video
will keep playing background music while you
write the thoughts that come to your mind.

What do you
want your family
to stand for?

Activity: Please turn to page [2kd. Here are
instructions: This is a free-write. That means that
once your pen or pencil touches the paper to
write, you don't lift it until the time is up. Don't
worry about getting it perfect. Start writing after
the video ends and you hear the music start.
You will have 3 minutes. Please respect the quiet
time for you and the other people around you.

Slide 65

Show video. When the free-writing music
begins, gently inform participants that now is
the time to start the free write. Their goal is to
write without stopping until the music ends.
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Ask: What are some words that
describe this experience for you?
Masterpiece Activity: With a shoulder partner, share
one reaction, statement, or word that
What are some describes this experience for you.
words that
describe this o .
ﬁggfiem for State: Thank you for participating.
State: This is just the beginning of the process
p— of creating a family mission statement. The next
step is gathering with your family and creating
your family mission statement together.
Slide 67
State: Another way to share this experience
with your family is by creating a family collage
of what is most important to your family.
A ramiy Collage State: You wil find instructions in the
Taking it Home section at the end of this
section for both of these activities.
Slide 68
State: Remember, good families, even
Familles are off track a lot of the time. And that's okay. great families, are off track a lot of the time.
dedotbiglyitiniie Clilinniailll o Creating and living by a family mission
© —Stephen R Covey statement gives our families a destination and
' . principles to help us reach the destination.
i a |
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Habit 2: Begin With the End in Mind

Reflections ;,m.m-.,; ‘

State: Turn to page [ and write reflections and
one thing you will do to apply Habit 2 with your family.

If you are using the Flight Plan as the
framework ask participants to turn to their
Family Flight Plan and add the one thing
they will do from Habit 2 to their plan.
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NOTES
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Habit 3: Put First Things First

HABIT 3: PUT FIRST THINGS FIRST®

30-40 minutes of instructional time.

RESOURCES NEEDED
For the carousel activity: Five chart paper stations with several markers at each
station. Label each chart paper station with one of the following topics:

e (One-on-One Ideas

e Improve Family Meal Time Ideas

e Family Meal Conversation Starters

e  Family Time Ideas

e Tradition Ideas

“MoDULE &  LEARNING OBJECTIVE 30-40 minutes

Learn three systems that will
help families keep a focus on
their highest family priorities.
Focus on What Matters Most e  One-on-one time 30-40 minutes

e Regular family meals

e Weekly family time
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Slide 70

Ask: Do you ever feel like you just can't do it all?

State: Habits 1 and 2 set up the
responsibilities and direction of a family.
Habit 3 is about your family's priorities. It's
about getting the important things done.

Slide 71

1. Face each other
2. Smile pleasantly
3. And say... ?

State: Let’s start Habit 3 with an activity.
For some of you, it may be the most
difficult thing we ask you to do.

Activity: Please stand and face
the person next to you.

State: Look at the other person and smile.

State: Now here's the hard part. Each take a turn
and say “no” to the other person. You don't need to
raise your voice or get upset, but rather just say “no.”

Ask: How did that feel?

Ask: Why is it that we can all say “no” in this situation
and laugh about it, yet for some of us saying “no” in
day-to-day life can be such a difficult thing to do?

Share an example, such as saying “no” to a
request from a friend to do something you
do not want to do or do not have time for.

Ask: For those of us who may struggle with
saying no out loud when that is what we
really want to say, why is that hard?

(Example answers: We don’t want to disappoint
people, we want them to like us, we don’t feel
like we can say no, we really do want to help
but there are just so many things needing

my time, we don’t have the courage.)
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Habit 3: Put First Things First

Slide 72

State: Practicing Habit 3 will help us prioritize

You must decide what your highest priorities are and have

the courage — pieasantly, smifngly — to say fio” to ofer our bigger "yes" and make it easier for us to say
b b R LT "no," especially to things that are not important.
—Staghan R, Covey

Ask: Will someone volunteer to read this slide?

——— a

Slide 73

State: Habit 1 says, “You are in charge of your life.”

T ' State: Habit 2 says, “This is what | value.”

Common Prachocs

State: Habit 3 then says, “| have the discipline
to say "no" to things that are not aligned with my
priorities, values, and family mission statement.”

Slide 74

BigRogks State: Let's watch a video that helps us
B welh identify what is important in our lives.
g Aokt State: As we watch, think about what kind

of rocks your bucket is filled with.
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Slide 75

Show video.

Slide 76

s Ask: How do we tell the difference
i between a Big Rock and a little rock?

(Example answer: Big Rocks are what are most
important to you—what matters most. Little rocks are

What are your o . s
Big Rocks? still important, but not as important as Big Rocks.)
Ask: Thinking of our daily lives, why do
we need to put our Big Rocks in first?
S~ Te, L p g
Slide 77

State: The key to effective living is that we

Put Big Rocks schedule our Big Rocks first. When we do this we

gt can say “no” to anything that is less important.
Not This... \ ‘.r.ELTHh-is
sty @A |
Slide 78 State: There are several Big Rocks in our lives,

such as employment, school, or other important
projects. For today, we will focus on three family
Big Rocks. These Big Rocks represent ways
families nurture each other from within.

Three Family ) . ) )

Big Rocks State: During this section we will get to do an

activity that will give us the opportunity to share
our ideas and gather others’ great ideas too.

TS

Ask: Can someone please read from the
slide what each of the rocks are?
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Habit 3: Put First Things First

Slide 79 State: Let’s first explore one-on-one time.
Please turn to page [£E£] in your guide.

State: Think of a meaningful experience when
you spent one-cn-one time with someone in
Family Big Rock #1 your family. Think about how it made you feel.
The time | spent with

was special
because ...

Activity: Let’s take a few minutes to fill in the blank
and finish the sentence on the top of the page: “The
time | spent with was special because...”

State: Now, stand and find someone across the
room. Share your experiences. Take 1 minute each.

Slide 80

State: Can someone please read this slide for us?

Thank participants and invite
them to return to their seats.

One-on-one time is
when much of the most
important work of a
family gets done. it is the
time when the deepest
nurturing occurs.

State: We have time every day to do
something easy, short, and fun with each of
our family members. Even taking 5 minutes
to connect will nurture our relationships.

Slide 81

State: Now let's look at the second Family
Big Rock: Regular family meals.

Ask: Why do you think having family

Family Big Rock #2 meals together is important?

Get answers from the participants
before you show the research slide.
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Slide 82

Research-based
Benefits

* Healthier eating

¢ Better family communication

* Less risky behavior in teens
{e.g., drugs, alcohol)

= Better mental health

State: Research emphasizes the benefits
of having family meals. Take a moment to
read through these powerful benefits.

+ Better grades
» More chances for parents to
be role models
Slide 83
Conversation State: Meal times can also provide a valuable
fvtha't’ters and relaxing time to talk. In a moment,
al . .
conversation we will have the opportunity to share our
starters d . . "
it conversation starter ideas with each other.

Slide 84

State: The next Big Rock is to have regularly
scheduled family times and traditions. Any time

Family Big Rock #3 . -
that works for your family is a good time.

Weekly Family Time and
Traditions

 fraditions

The Challenge Ask: What is the value of having a regularly
Make room for one hour

each week. ‘ scheduled time set aside to focus on family?
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Habit 3: Put First Things First

Slide 85 State: Traditions are a form of regular

family time. They are meaningful activities
your family does together.

e Ask: Will someone please read this quote?
Gathering for family tradifions grows and heals
refationships, and builds a bond that helps families have a

positive family idanity. Ask: Why do traditions grow and heal relationships?

—Dr. Juhnt MR, Govey
State: Let's do a carousel activity that will
provide an opportunity to share our great
P—— a | ideas. We will divide into groups and write
responses to the question prompts on each of
the chart papers hanging around the room.

Slide 86 Activity: Carousel
Hang each of the chart papers labeled with the

topics (listed below) around the room. Provide
several markers at each chart paper station.
Divide participants into five groups. Each
group will go to a chart paper station and have
2 minutes to brainstorm ideas and write them
on the chart paper. Groups will rotate through
each station every 2 minutes. Decide which
direction they will go and call out "switch"
every two minutes. After this, the groups will
have the opportunity (and are encouraged)

to take photos/notes from the ideas at

each station (reverse rotation carousel).

What are Your

Favorite Family Times

and Traditions?

¢ One-on-One Ideas

¢ Improve Family Meal
Time Ideas

s Family Meal
Conversation Starters

= Family Time ideas

+ Tradition Ideas

Carousel labels:

e (One-on-One Ideas

e |mprove Family Meal Time Ideas

e Family Meal Conversation Starters
e Family Time Ideas

e Tradition Ideas
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Slide 86 Continued

What are Your

Favarite Family Times

and Traditions?

* One-on-One Ideas

* Improve Family Meal
Time ldeas

» Family Meal
Conversation Starters

= Family Time Ideas

= Tradition Ideas

State: Now that we've been able to gather
ideas from everyone’s greatness, please

take 2 minutes to answer the guestions on
pageska- B about how you can apply these
Big Rock ideas to your unigue family situation.

As an option, you can lead participants through
each question as you refer to each chart
paper topic with the following questions:

State: On the bottom of page m write the name
of one family member with whom you would like to
spend more one-on-one time. Next to the name,
write one activity you could share with this person.
Think of what the other person would like to do.

State: On the middle of page [ write one thing
that your family can do to improve your family meals.
Remember simple changes can have a big impact.

State: On page [EZ4 add some of your
favorite conversation starters.

State: On page [EE} write one thing your
family can do to have a meaningful family time
experience this next week, or in weeks to come.

State: On the same page, please identify one
tradition you think your family would like to start.

Slide 87

Schedule Your Family Big Rocks

State: These three Big Rocks are powerful. The
big question becomes, how can we make sure they
happen? So often we make great plans to do our
Big Rocks but those “pebbles” get in our way.

State: To get our family Big Rocks to fit into our
schedule, it is important to plan and schedule
our calendar before it schedules us.

State: Take time every week to schedule your
family Big Rocks first on your calendar.

Activity: Invite participants to pull out their
own calendars and schedule one of the
family Big Rocks for the upcoming week. For
example, they can schedule one-on-one time
or add a family meal time to their schedule.
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Habit 3: Put First Things First

Slide 88 State: “If you don't put the Big Rocks (your

family’s priorities) in your schedule first, they
hardly ever get in. When you put those family

o] vt the Blg Fois Wod manls proisal -+ Big Rocks in first, you begin to feel this deep
hedule first, they hardly ever get in. Wik t : )

et gaduti (6 hidp Crl ot i d g sense of inner peace. You're not constantly

of inner peace. You're not constantly fesling tom between i i "

ey, cdnat, ol otk L s feeling torn between family, school, and work.

—Siephan R, Govay

State: We often hear people say, “What's

the big deal? These habits are just common
R e sense," but the reality is that they are not always
common practice. And that’s the big deal!

Slide 89

State: Please turn to page [&¥4 and record
some of your reflections and insights from
Habit 3, and one thing you will do to share
or apply Habit 3 with your family.

Y AEEGTIONG

Reflections

N T 66

If you are using the Flight Plan as the
framework, ask participants to turn to their
Family Flight Plan and add the one thing
e e they will do from Habit 3 to their plan.
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Habit 4: Think Win-Win

HABIT 4: THINK WIN-WIN®

45-50 minutes of instructional time.

RESOURCES NEEDED
e  One balloon for each participant, and one for you.
* One piece of blank paper (8 1/2 x 11) for each participant.

MODULES : - ~ LEARNING OBJECTIVES

45-50 minutes

Learn how to build family
Build Emotional Banks Accounts relationships by making
deposits, not withdrawals.

25-30 minutes

Balance the courage to stand

Consider Others' Wins... up for their own wins with

and Your Own

consideration for others’ wins.

20 minutes

© Franklin Covey Co. All rights reserved.

59



Facilitation Script

State: Habits 1-3 set up the responsibilities,
direction, and priorities of a family. Habits 4-6
focus on how a family works together. Family
is the universal opportunity to learn, to love,
and to unselfishly care for each other.

Slide 91 Activity: Make sure everyone has a balloon
before you start this activity. Hold up a
balloon as you state the following:

State: Let's begin Habit 4: Think
Win-Win with an activity.

Relationship
Balloon

State: We're going to call this a “relationship
balloon." Each of you has one. Every day you make
deposits and withdrawals in your family relationships.

State: To learn what | mean by that, join me in a
short activity. You're going to imagine that you are

a teenager and | am your parent. Whenever | say
something you see as a deposit (or positive), blow

a little air into your relationship balloon. Whenever

| do or say something you see as a withdrawal (or
negative), let some air out of your relationship balloon.

State: Listen as we go through a typical
day in your life as a teenager.
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Habit 4: Think Win-Win

Slide 91 - Continued Make the following statements while blowing

air into or letting air out of the balloon in
0

accordance with deposits or withdrawals.
On the last statement, let go of your balloon,
allowing it to fly around the room.

Relationship
Balloon

e 714 a.m.: Good morning sweetheart!

e 7:16 a.m.: I've washed your favorite
shirt. It's on your bed.

e 7:25 a.m.: Don't you have the sense to
know it's cold outside? Here's your coat.

e 7:55a.m. Love you. Have a
great day at school.

e 801 am.: Come straight home. No hanging
around with your worthless friends.

e 542 p.m.: Thanks for taking out the
garbage. | appreciate your help!

e 5:59 p.m.: I'm making your favorite
meal tonight—Ilasagna!

e 6:02 p.m.: Congratulations on winning the
science fairl We are all proud of you.

e 8:35 p.m.: Look at this disgusting room!
You live like a pig! Clean it up now!

e 945 p.m.: You call this clean? You are so
stupid! Why can’t you be more like your sister?

Ask: How would you feel if this
really were a day in your life?

Allow for a few responses.

(Example answers: Sad, disappointed,
deflated, like a rollercoaster, etc.)

Ask: What did you discover in this activity?

Allow for a few responses.
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Slide 92 State: This balloon activity is like
our Emotional Bank Account.

State: The Emotional Bank Account shows the
quality of the relationship you have with others.
It’s like a bank account in that you can make
deposits by doing things that build trust in the
relationship, or you can make withdrawals by

Emotional Bank
Account

A way to think about
the amount of trust

in your relationships.
Deposits build and
repair trust. Withdrawals
break down trust in your

refationships. doing things that decrease the level of trust.
by State: Simply said, it's the quality and
amount of the deposits that determine
your happiness in your relationships.
Slide 93 State: We'll talk more about the Emotional Bank

Account, but let's first look at the paradigms and
practices associated with Habit 4: Think Win-Win.
Common Poradigm | Effoclive Paradinm
; State: A common paradigm is for people to
think of relationships as a competition. If you
win, then | lose. Or if | win, then you lose. It
becomes easy to compare with others.

State: People who Think Win-Win in relationships
want everyone to win. In other words, they

not only think of what a win is for themselves,
they also consider what a win is for others.
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Habit 4: Think Win-Win

Slide 94 State: Let’s turn to page [ and look at what types
of deposits and withdrawals people make in families.

Ask: At your table take 2 minutes to review
these deposits and withdrawals.

i el - B e e ; Ask: Why do you think forgiveness is a
ok ontderias e : major deposit in families and an important
ccntactoas SRR BHS  o part of character development?

S o | State: Sometimes the Emotional Bank Account

has been depleted in our relationships. Even
small withdrawals can diminish the amount of
trust in others’ Emotional Bank Accounts and
weaken your most meaningful relationships.

State: To re-establish trust often requires many more
than one or two deposits. Making more deposits
helps build confidence and trust in your relationships.

Activity: At the bottom of page (it invite
participants to identify a time when someone recently
made a deposit in their lives. How did it feel?

Slide 95

State: One of the biggest deposits or

Gracibiity withdrawals we make with family members
Watch for is how we model our values.
deposits. How
g;?;};‘ﬂﬂ;?fs State: As you watch this video, look for
i hints what type of deposits this father is making

in his son's Emotional Bank Account.
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Slide 96

Show video.

Slide 97

State: How did the father’s actions impact
Credibiiity his son's Emotional Bank Account?
Watch for (Example answers: This father was building
does ths father's trust in his relationship with his son by modeling
actions impact

the values he wanted his son to learn. His
son could see that his father not only talked
about being honest, he was honest.)

their Emotional
Bank Account?
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Slide 98 Ask: Who decides if something is

- a deposit or withdrawal?
. ACTIVITY.
. . (Answer: The receiver)
Withdrawal or Deposit?

| WhstbssdtoYou :

I'm bere fo help you clean your oo,

Ask: Why?

Surprise! | am taking you to a symphony

Coner tnght. (Answer: Because the receiver is the only one
Lpley i o who knows how it makes him or her fegl,)

Tligive you & big hug before you go.

State: Deposits are different for different people.
Please turn to page EEE. Think of someone

in your family, then respond to each item to
indicate if it would be a withdrawal, a neutral,

or a deposit if that family member were to say
the comment to you. | will read each comment
and you mark your response in your guide.

State: Let’s listen to the first comment.

Read each comment asking if it is a withdrawal,
neutral, or deposit. Look for differing opinions.

State: Not all of us see deposits or withdrawals
the same. In fact, we may think we are making a
big deposit in someone's Emotional Bank Account
when in fact we are making a big withdrawal.

Ask: How do we know what a deposit
is for each of our family members?

(Answer: We need to ask them rather
than assuming we know.)

State: Knowing what family members
consider to be deposits and withdrawals
will help us build better relationships.
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Slide 99

 ATIVITY.

Tic Tac Toe

Extreme

Transition: Let's look at another effective
practice that will help us strengthen our
relationships. Let's start by playing a game.

This game illustrates how cooperation can
create wins for everybody. Participants
will likely play very competitively at

first, but they will learn they can earn
more points when they cooperate.

Activity: Instruct participants to get
into pairs and on a blank piece of paper
draw a grid like the one on the slide.

State: This is like Tic-Tac-Toe but we're going to
have four in a row. It's the extreme version! The
object of the game is to get as many points as you
can. You get one point for each four in a row (Xs or
Os) you get. If you finish a game before time is up,
start a new game and keep playing. Remember,
you are trying to get as many points as you can.

State: We will play two rounds and each round
will only be 30 seconds, so you need to play fast
if you want to win as much as you can. Go!

After 30 seconds, ask pairs to
report points achieved. There will
likely be few points achieved.

State: Let's try one more time. But first take 30
seconds to strategize before we begin. What is the
best way for you to get as many points as you can?

At this point, mention that sometimes
people get over 20 points playing this
game. This will help them open up
their minds to other possibilities.

State (after 30 seconds): Okay, let's begin
Round 2. Again, you have 30 seconds. Gol!

Ask (after 30 seconds): For those who got more
points, what did you do differently this time?

(Example answers: Took turns filling in rows.
Cooperated with each other. Filled the
whole grid in with just Xs. Realized we could
work together rather than compete.)
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Slide 99 - Continued

. ADTIVITY
Ask: Why did you think it was a competition?
(Example answers: Because that is what we are
Tic Tac Toe . 7
Extreme used to, | wanted to win, we assumed it was a
game for someone to win and someone to lose.)
Slide 100

Think Win-Win js a frame of mind and heart that seeks
mutual benefit. It's thinking “we, not me.*

State: In relationships, people often have the
paradigm that if someone wins, the other person has
to lose. We are taught or “scripted” to compete and
compare. However, there is another way to think. We
can Think Win-Win. The operative word is think. We

P sl have the opportunity to choose our frame of mind.
State: Think Win-Win is a frame of mind and heart
______ . that seeks mutual benefit. It's thinking “we, not me.”
Slide 101 State: There are at least four ways
of thinking in a relationship:
e Lose-Win: | lose and you win.
. e Lose-Lose: If | lose, | am going to
Tﬁ;::kinzyiio make sure you lose with me.
ARl e e Win-Lose: | am going to win
L and you are going to lose.
— e Win-Win: Let’s figure out a

way we both can win.
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