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Clarinda
January 18th|

Turnin” It Up: The 2024 Remix Edition

The classics are timeless. Who doesn't appreciate socme jazz? But you KNOW you
love a great remix! Today our styles will collide! As we immerse ourselves in a shift
in mindset, we will deepen our understanding of the importance of our styles,
strengths and instructional practices. Let's unpack who we are, how we think and
how that impacts what we do. This will be our best remix yet!

Time Event Presenter

7:45AM

Soft Open Clarinda Staff?

8:00AM-8:30AM Intros/Daily Stand Up Joni & Stephanie

8:30AM-g:15AM Cross Functional Teams Joni & Stephanie

9:15AM-10:00AM Ping Pong Challenge/Retro | Joni & Stephanie

10:00AM-10:15AM Break Joni & Stephanie

10:15-11AM

The Agile Mindset

Laura

11:.00AM-12PM

J-Term Reflection

Joni & Stephanie

12Pm-1PM

Lunch

Onsite/Offsite???

e [Commented [1]: Thank you so much, Team Inspiring!

| can't wait for Monday!!!

J
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, Turnin’ It Up
- The 2021 Remix Edition

21121

The Daily Stand
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@ time {no more then 15 minutes) for
ook

0 team members to share.

1) Progress
2?) Impediments
3) Today's Work

This Is not a team meeting or problem
solving session.

= Who are you?

-» What's your Superpower?

- What do you want to learn
today?

MNorth: Acting —“Let's

doit” llkes to act, try
things, plurgeln
N
“ | W
‘West: Payingattention to
st Beilives:, N | Esstmigets

E  lookal thebigpicee s

whybeforeacting | the passibilitics before.
// /\\ anie
L~
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volces have been heard before adting

Compass Questions
|

1 What ore the strengths of your style? (4 adjectives)

2 What are the Umitations of your style? (4 adjectives)
3) What style do you find most difficult to work with and why?

4) What do people from the other directions ar styles need to

know about you so you can work together effectively?—

el

5) What do you value about the other 3 styles?

Reflection Questions

0 How does having an
awareness of your own
strengths and limitations
strengthen your team?

0O How does having an
awareness of your team
members' strengthen
your team?




Being Agile

Aglle practices approach
discovering requirements

21721

effort of self-organizing and v’

eross-functional teams and 4

their stakeholders. s
13

Wonder Wall

14

(Oeen
Ctarinde CSD Prefessianal Learning 2021, Learning Online

ol
. Did anyona "braak the rul bino clrcies (a snowman or e taffic ight)?
. Wéoro tha rules expicit, or Just assumed?

Neod more Enermizars for your students?t? — iz funeaospectves comicilpopraaneralzen

21121

BIG QUESTION

How do we harness the strengths and ideas of our
students to lead them towards success?

Success a5 defined by:

-némnﬁw%Eauia;z,.ss:ﬁims% %&
-onﬁa_uam.__guQnsso_oz.‘or_suuuui.u .
be future ready
21 oy SHlls & Universal Contructs
©  SEL Competencles ]
Learning the desired course autcomes (ie. BIG QUESTION

standards/learning targets)

20

We believe: Agile Scrum
Project Management




Evolution of Sturts & Teachers
the way we
“do” projects.

)

Indutry Standard Praject

Visualizing Problems of Practice:

Discussion: In

21721

TimeBox: S Minutes

Making the Case for Agile Classrooms

211121

The “Clean House™ Paradox

T



O:.mqnoq_:._m Biases in order to
DEVELOP CRITICAL THINKERS

a PROCESS

21/21

Recap: The Why & What of Being Agile

® Personalization for the leamer
end to “Future Readiness™

| A0

ANIMATE:

38

13

On Education Transformation
*The key to this transfarmation is not to standardize
educatlon, but to personalize it, to bulld achievement on
discovering the individual talents of each child, to put
students In an environment where they want to learn and
where they can naturally discover their true passions.”
-Slr Ken Robinson

2/1/21

Reflection
What...

So what...

Now what???

The What
So what? |NewWhat?
« Shiftfrom descriptiveto | » - Contestucl- seeing
interpretive is i s phace In
the big picture’
= Mooningof experience | -
for each particlpont | oo
| leamed/insights
= Feelings involved, | goinedtanew
lessons leorned 7 stugtions.
= Why? Nowwhat? e Setting future gools, |
k creating onection
dan
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LeaderinMe.

Leader in Me Framework

SEE

Core
Paradigms

DO

Highly
Effective
Practices

GET

Measurable
Results

7N\
XJ

Paradigm of Leadership

NOT THIS BUT THIS NOT THIS
Leadership  Everyone A few

is for the can be a people
few. leader. are gifted.

Paradigm of Potential

BUT THIS

Everyone
has
genius.

Paradigm of Change

NOT THIS

To improve
schools
the system
needs to
change
first.

BUT THIS

Change
starts
with me.

Paradigm of Motivation

NOT THIS

Direct and
control
student
learning.

Paradigm of Education

BUT THIS NOT THIS BUT THIS

Empower Educators Educators

students focus and

to lead solely on families

their own academic partner to

learning. achievement.  develop
the whole
person.

Start with Adults Learning & Modeling
¢ Principal & Coordinator Development
* New & Ongoing Staff Learning
e Family & Community Partnerships

Teach Students to Lead
¢ Direct Lessons
e |ntegrated Approaches
s Service Learning

FranklinCovey. | EDUCATION

e | eadership Events

Share Leadership
e | ighthouse & Action Teams
e | eadership Roles
e Student Voice

Create a Leadership Environment
e Physical Environment
e Social-Emotional Environment

Achieve Goals
e Individual Goals
e Team Goals
e Aligned School Goals

Empower Learners

e | eadership Portfolios

e Student-Led Conferences
e Empowering Instruction

@© Franklin Covey Co. All rights reserved.
EDUz052824 Version1.0.4



